
COACHING APPROACH AS A  
LEADER'S TOOL  

PRESENTATION - WHAT CAN YOU EXPECT  
 
Your colleagues trust you, enjoy working with you, and you experience mutual 
respect within your team. Does this sound like a dream? This may be your  
daily reality when you master a coaching approach that awakens the natural 
leader in you.  
With your ability to actively listen, create strong questions, work with silence 
and other coaching tools, you will introduce more engagement and motivation 
into your management practice. The reward is your satisfied employees, a 
pleasant working environment, and an inner fulfilment and harmony.  
 
KEY POINTS:  
• Accountability management and the power of a coaching mindset  
• Communication tools that inspire cooperation and respect in people  
• Increasing the motivation and commitment of subordinates        
 
 
AGENDA 
16:30 - 17:00  Arrival/Networking 
17:00 - 18:30  Presentation 
18:30 - 18:45 Break 
18:45 - 19:45 PMI SK General Assembly (not mandatory) 
 
LOCATION 
DT IT Solutions Slovakia - BCT 1 
Moldavská cesta 8A 
Košice 
 
ENTRY FEE TO THE EVENT: FREE 
 

Register via this Form  
Visit our LinkedIn or http://www.pmi.sk  

           
       Questions? Write to events@pmi.sk  

Mgr. Martina Magic 
 coach, lecturer  

 
 

Martina coaches and trains 
soft skills since 2014. She 

brings experience from  
international business,  

marketing, procurement and 
IT to her work.  

 
She specializes in  

development of a coaching 
culture and thus creating an  

environment of top  
performance, respect and 

cooperation.  
 

She founded the Mind Gym 
project, where she helps  

clients process doubts, fear 
and guilt, so that they are 

able to command their 
minds and achieve inner 

harmony and  
self-confidence faster.  

 
Martina specializes in  

positive communication and 
brings sustainable changes 
to clients due to a unique 
mental fitness approach.   

PMI Slovakia Chapter,  Karpatské námestie 10A, 831 06 Bratislava, Slovakia, web: http://www.pmi.sk  e-mail: info@pmi.sk 

Date: 27 November 2025, 17:00 - 19:45 CET 
Form: presence + online 
Language: English or Slovak (based on audience) 
Supported by: Human Dynamic Europe and  
           DT IT Solutions Slovakia 
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