OUTPERFORMER

Hilti Global Management Development Program
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Hilti is an employer of choice providing top
graduates and young professionals a first-
class international experience preparing them
for future leadership responsibilities.

: Where potential meets reality.

| Curious?
Check out
3] www.hilti.com/outperformer
. for more information
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Accelerate your career

OUTPERFORMER - Hilti GLOBAL MANAGEMENT
DEVELOPMENT PROGRAM

Challenge

Real business, real job,
real responsibility from
day one followed by
project assignments
according to your
abilities and career goals
- individual, flexible,
customized.

Commercial Track

Fast Track

Fast-paced international
assignments which offer
a global view of core
business areas for your
personal and professional
development.

Leadership

Senior leaders mentor
and support you in
crafting your personal
career path by sharing
knowledge, information
and perspective. The
course at a renowned
business school prepares
you for taking managerial
responsibilities.

* Global Impact: A truly cross-cultural
experience where you can make a
difference. Interact with colleagues and
peers from around the world through
international placements.

Exposure: Multi-country experience
with regular exposure to management
teams. Networking with experienced
colleagues and peers. Involvement in
key projects critical to the success of
the company.

Program Structure: 24-month program
including various projects with clear
objectives in multiple countries and
global summits.

_ 12 months _ 3 months
Kickoff
& Account Management with full Operational
Training turnover responsibility Project
(Region) (Home Country) (Home Country)

6 months 3 months
Strategic Project International
(e.g. Marketing / Assignment
Finance & Controlling) g

(Regional Headquarters) (Outside Region)

Technical Track

A

15 - 18 months

Kickoff
&
Training

(Region)

Logistics Track

\J

Engineering, Supply Chain Management or

Project Management

(Headquarters)

6 months 3 months

Strategic Project
(e.g. Marketing /
Finance & Controlling)

International
Assignment

(Headquarters) (Outside Region)

3 months 6 months 6 months 4 months 3 months 2 months
Kickoff Materials - Strategic Project Hilti Center/
& Management Distribution (e.g. Transportation/ Teamlead  Customer
Training Warehousing) Service
(Headquarters) (Region) (Region) (Region or Headquarters) (Region) (Region)

Hilti. Outperform. Outlast.
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